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xisteris a new mediaandnon-conventionalcommunicationagency

Ourmissionisto createinnovativeideasto reach,stimulate
andengageourOf A &agfeét a Q

xister envisions and develops new media strategies
and communication plans
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Independentagencyprivatelyowned
Founded in 2001

Twooffices Rome(HQandmain office); Milan (startedin 2008
Turnoveryear2008 5.200.000,00¢
Employees50

Management# 5
Accountmanagement# 15
Creativest 19
Tecnologydevelopment# 6
Mediaand strategicplanning# 5
Accountshandled morethan 20

xisteRr



Methodology and precision are fundamental elements in the way we work.
Our creativity never prescinds the quality of service that is based on

the relationship with our clients and is structured on solid project
management skills.

Our technological team works to transform ideas in reality and to render

our operations more efficient.
We invest in research and allocate our resources to measure precisely

the impact of our actions.
This allows us to give our clients tangible evidence of the ROI
in the communication campaigns and investments.
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Identify and develop We focus on the growth

the best meeting point between 2F 2dzNJ Ot ASyGaQ o6 d:
the This is why we always develop
and the and propose

This is done through
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The continuous research Design and superior stylistic
for choices distinguishes

has always been in our DNA. our products

This is why we have a team

dedicated to identify

and propose these solutions to

our clients
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The unit dedicated
o

and

It combines strategy,

The unit dedicated
to

research and expertise onon internet

new media
and new forms
of communications
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and on digital media

The unit that supports
marketing as a business
partner. It identifies

the best strategies

for

and the



We are partners of and companies.

We manage campaigns for Arnette, Bvlgari, Barilla

and Ray Ban in the following markets: U.S.A., Spain, France, UK, China,
Japan, Egypt.

We operate in the market for companies ranging frorm
to to

We manage complex and diverse projects that caver
Web/Interactive marketing

Innovative planning
CRM- contact strategies
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Client List
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Total active client:62

Accountgainsin lastthree years
Totaln. 7
Detaillist > Murphy&Nyec FoxTw Ternag Refrigiwearg NatGeoMusic

01Distribution¢ MercedesMotor SportCollection



Major succesfultasehistoriesin O f A Shghag@raentind handling

MercedesBenzltalia
Awardedthe whole car+smartCRMandon-line activities
(agencyof record)for 2008 2009

Luxottica

Consolidatiorof contractandrelationship

Awardedwith major new brandsassignments

2 xisterpeoplein-plant sinceJan@8to assistimarketing/brand
teamin all on-line globalcommunicatiomactivities
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Methodology
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In case of being awarded business, xister would work as follows:

Setup of the core team on the project
Contract and administrative issues
First presentation and briefing with the client

lylFfeara 2F Odz2NNByd OftASydQa FaaSida YR YFENJSGAy3aIkO2®
t NPRdAzOGA2Y 2F | OftASydiQa ¢KAGS LI LISNI G2 akKFNB aidl {SK:
CAYS ddzyAy3a 2y GKS GKAGS LI LISNE F20dza 2y Oft ASydQa YI 2
Project scoping and timing

Analysis of crossountries issues and of local specific issues

Setup of local connections/teams for country specific campaigns
Production of a timeline with phases analysis and deadline for first deliverables

Project startup:

- upload of defined proposals (creative, media, technological) on production site
- fine tuning and approval of proposals

- production

- testing and delivery

- monitoring and reporting

- post-campaign analysis and definition of next steps
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xister Standard reporting Documents provide:

Campaign Overview

Timing

Publishers

Net-net Investment Format

Period Name

Planned Impressions Type

Delivered Impressions Period

CPM Planned Impressions
Generated Clicks Delivered Impressions
Click rate Clicks

CPC Click Rate

Formats

Analysis

Campaign findings
Next steps and strategic knowledge base



Systems currently used by agency for the implementation
and tracking of online campaigns.

xister currently implements 2 kind of tracking Systems:

xister

Sophus 3
Eyeblaster
Nielsen

Trade Doubler

Click

Impressions

Banner, Keyword,-enail Performances
User Experience Performances



Compensation policies and pricing
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Case studies
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New projects
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Festival Internazionale del Film di Roma

N\

CANEMA—
e’

FESTIVAL
INTERNAZIONALE
DEL FILM DI ROMA

181 33 OYYOBRE 2000
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NIZIA LA SFIDA

GUARDA LO SPOT

SEl PRONTO A SFIDARE
CRISTIANO RONALDO?

® RESTA IN CONTATTO
CON CLEAR FREESTYLE
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