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xisterisa newmediaandnon-conventionalcommunicationagency

Ourmissionis to createinnovativeideasto reach,stimulate
andengageourŎƭƛŜƴǘǎΩtarget

xister envisions and develops new media strategies
and communication plans

Agency philosophy, vision and approach



Independentagency,privatelyowned
Founded in 2001
Twooffices: Rome(HQandmainoffice); Milan (startedin 2008)
Turnoveryear2008: 5.200.000,00ϵ
Employees: 50
Management# 5
Accountmanagement# 15
Creatives# 19
Tecnologydevelopment# 6
Mediaandstrategicplanning# 5
Accountshandled: more than 20

Agency history, ownership, current size



Philosophy
Methodology and precision are fundamental elements in the way we work. 
Our creativity never prescinds the quality of service that is based on
the relationship with our clients and is structured on solid project
management skills.  

Technology
Our technological team works to transform ideas in reality and to render 
our operations more efficient. 
We invest in research and allocate our resources to measure precisely 
the impact of our actions. 
This allows us to give our clients tangible evidence of the ROI
in the communication campaigns and investments.

Our scope and nature



CREATIVE PLANNING

Identify and develop 
the best meeting point between 
the people
and the brand/product. 
This is done through innovative 
media planning non-
conventional channels
or direct contact

METRICS MARKETING

We focus on the growth
ƻŦ ƻǳǊ ŎƭƛŜƴǘǎΩ ōǳǎƛƴŜǎǎΦ
This is why we always develop 
and propose measurable 
strategies

xister work process



RESEARCH

The continuous research
for innovative solutions
has always been in our DNA.
This is why we have a team  
dedicated to identify
and propose these solutions to 
our clients 

ADVANCED DESIGNED

Design and superior stylistic 
choices distinguishes 
our products

xister work process



MAXI

The unit dedicated 
to interactive  
and innovative planning
It combines strategy, 
research and expertise on 
new media 
and new forms 
of communications

R&D

The unit dedicated 
to the monitoring 
of new forms 
of communication
on internet
and on digital media

MEAD

The unit that supports 
marketing as a business 
partner. It identifies
the best strategies 
for lead generation 
and the consolidation 
of the acquired contacts

xister work unit 



We are partners ofnational and multinationalcompanies.

We manage international campaigns for Arnette, Bvlgari, Barilla 
and Ray Ban in the following markets: U.S.A., Spain, France, UK, China, 
Japan, Egypt. 

We operate in the italianmarket for companies ranging from Automotive
to Entertainmentto Luxury. 

We manage complex and diverse projects that cover 3 main categories: 

Web/Interactive marketing
Innovative planning 
CRM - contact strategies

International experience



Client List



Total active client:  62

Accountgainsin last three years:

Totaln. 7

Detaillist > Murphy&NyeςFoxTvςTernaςRefrigiwearςNatGeoMusic

01DistributionςMercedesMotor SportCollection.

Client analysis and breakdown



Major succesfullcasehistoriesinŎƭƛŜƴǘΩǎmanagementandhandling:

MercedesBenzItalia

Awardedthe wholecar+smartCRMandon-line activities

(agencyof record)for 2008/2009.

Luxottica

Consolidationof contractandrelationship

Awardedwith majornew brandsassignments

2 xisterpeoplein-plant sinceJanΨ08 to assistmarketing/brand

teamin all on-line globalcommunicationactivities

Client analysis and breakdown



Methodology



In case of being awarded business, xister would work as follows:

START UP

Setup of the core team on the project

Contract and administrative issues

First presentation and briefing with the client

ANALYSIS

!ƴŀƭȅǎƛǎ ƻŦ ŎǳǊǊŜƴǘ ŎƭƛŜƴǘΩǎ ŀǎǎŜǘǎ ŀƴŘ ƳŀǊƪŜǘƛƴƎκŎƻƳƳǳƴƛŎŀǘƛƻƴ Ǉƭŀƴ

tǊƻŘǳŎǘƛƻƴ ƻŦ ŀ ŎƭƛŜƴǘΩǎ ǿƘƛǘŜ ǇŀǇŜǊ ǘƻ ǎƘŀǊŜ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǇǊƛƻǊƛǘƛŜǎΣ ƻōƧŜŎǘƛǾŜǎΣ ōƻƴŘǎ ŀƴŘ ŎǊƛǘƛŎ ŀǊŜŀǎ

CƛƴŜ ǘǳƴƛƴƎ ƻƴ ǘƘŜ ǿƘƛǘŜ ǇŀǇŜǊΣ ŦƻŎǳǎ ƻƴ ŎƭƛŜƴǘΩǎ Ƴŀƛƴ ƛǎǎǳŜǎ

Project scoping and timing

Analysis of cross-countries issues and of local specific issues

PROJECT MANAGEMENT

Setup of local connections/teams for country specific campaigns

Production of a timeline with phases analysis and deadline for first deliverables

Project start-up: 
- upload of defined proposals (creative, media, technological) on production site 
- fine tuning and approval of proposals
- production
- testing and delivery
- monitoring and reporting
- post-campaign analysis and definition of next steps

xister process of managing the account



For each single publisher
Net-net Investment
Period
Planned Impressions
Delivered Impressions
CPM
Generated Clicks
Click rate
CPC
Formats

For each single banner
Format
Name
Type
Period
Planned Impressions
Delivered Impressions
Clicks
Click Rate

Reporting procedures

xister Standard reporting Documents provide:

Campaign Overview
Timing
Publishers

Analysis
Campaign findings
Next steps and strategic knowledge base 



Systems currently used by agency for the implementation

and tracking of online campaigns.

xister currently implements 2 kind of tracking Systems:

Standard Third Part Systems

Sophus 3

Eyeblaster

Nielsen

Trade Doubler

Custom xister Tracking System

Click

Impressions

Banner, Keyword, e-mail Performances

User Experience Performances

Tracking systems



Compensation policies and pricing



Case studies



New projects



MEAD

Festival Internazionale del Film di Roma



MEAD

Clear Freestyle



MEAD

Diesel 



MEAD

Ibs 


